Date: ____________________		School: ___________________			ID: _________________


Educare Learning Network
Teaching Staff Survey Spring 2024

Thank you for agreeing to help us with our evaluation. We would like to learn more about you and your workplace. No one at your school will see your completed survey. When the Educare National Evaluation Partner shares staff survey information with schools, we do not identify individuals. When we share staff survey data with your Local Evaluation Partner (LEP), we remove your ID, some of the information describing you such as your years with the school, and any names you mentioned in answers you wrote.  
This survey includes questions about your work in your school, your work with children, families and colleagues, and questions about yourself. The Educare Learning Network is interested in the opinions and activities of all staff in order to improve schools and the lives of children and families. There are no right, wrong, or expected answers to the questions in this survey.


First, please select your position within your early care and education program.
❑ Lead Teacher/Co-Teacher
❑ Associate Teacher/Teacher Assistant
❑ Teacher Aide
❑ Other (e.g., Substitute, Classroom Aide assigned to multiple classrooms) 
Specify: _____________________________________________________________________


A.  About Your Work with Children and Families
A1.  Think about the parents and children who are enrolled in your program whether in-person or virtually. By “parent” we mean the parent or other adult who is most responsible for the child (e.g., grandparent, guardian, or other). Select the number on the scale that best matches your beliefs and feelings about these statements.  
	How often do the following things happen at work?
	Never
	Seldom
	Sometimes
	Often
	Most of the time

	a. Parents don’t let me know how to contact them during the day
	1
	2
	3
	4
	5

	b. Parents blame their children’s bad behavior on early care and education
	1
	2
	3
	4
	5

	c. Children have behavior problems that are hard to deal with
	1
	2
	3
	4
	5

	d. Parents bring in children who are sick
	1
	2
	3
	4
	5

	e. I feel like I have to be a parent and a teacher to the children
	1
	2
	3
	4
	5

	f. All of the children need attention at the same time
	1
	2
	3
	4
	5

	g. I get praise from parents for the work that I do
	1
	2
	3
	4
	5

	h. I feel respected for the work that I do
	1
	2
	3
	4
	5

	i. I feel like I am helping the children grow and develop
	1
	2
	3
	4
	5

	j. I see that my work is making a difference with a child
	1
	2
	3
	4
	5

	k. I feel the satisfaction of knowing that I am helping parents
	1
	2
	3
	4
	5

	l. I have problems doing my work because of staffing
	1
	2
	3
	4
	5

	m. I feel that my director is never around when I need help
	1
	2
	3
	4
	5

	n. Other teachers cause extra work for me because they are not doing their jobs
	1
	2
	3
	4
	5

	o. I disagree with the policies at my center
	1
	2
	3
	4
	5

	p. I disagree with the way other teachers work with the children
	1
	2
	3
	4
	5



	How much control do you have over the following things at work?
	Very little
	Little
	Some
	Much
	Very much

	q. The availability of supplies that you need
	1
	2
	3
	4
	5

	r. Getting the parents to work with you on a behavior problem
	1
	2
	3
	4
	5

	s. Getting parents to be consistent with you on how to deal with a child
	1
	2
	3
	4
	5

	t. The number of children you have to care for
	1
	2
	3
	4
	5

	u. When parents pick up their children
	1
	2
	3
	4
	5


Gilliam adaption of the Job Stress Inventory (Curbow, Spratt, Ungaretti, et al., 2000)

A2.  Have you had training about Reflective Supervision?
❑ a. Yes		❑ b. No		❑ c. Not sure

A3.  How often in this school year have you engaged in the following embedded professional development practices at your school?
	Select one number for each statement
	Weekly
	Two times a month
	Monthly
	Quarterly
	Once or Twice a year
	Never

	a. Participated in reflective supervision
	1
	2
	3
	4
	5
	6

	b. Participated in a community of practice
	1
	2
	3
	4
	5
	6

	c. Participated in a professional learning community
	1
	2
	3
	4
	5
	6

	d. Participated in a reflective practice group
	1
	2
	3
	4
	5
	6

	e. Participated in a data dialogue
	1
	2
	3
	4
	5
	6

	f. Participated in facilitated team lesson planning
	1
	2
	3
	4
	5
	6

	g. Received coaching
	1
	2
	3
	4
	5
	6

	h. Had your Mentor Teacher observe your teaching practices in the classroom as a part of coaching
	1
	2
	3
	4
	5
	6

	i. Had your Mentor Teacher plan together with you to set goals and steps for achieving the goals as a part of coaching
	1
	2
	3
	4
	5
	6

	j. Had your Mentor Teacher use modeling as part of coaching
	1
	2
	3
	4
	5
	6



A4.  Which of the supports listed above has/have been helpful? (Select any you have found helpful)
❑ a. Reflective supervision
❑ b. A community of practice
❑ c. A professional learning community
❑ d. A reflective practice group
❑ e. A data dialogue
❑ f. Facilitated team lesson planning
❑ g. Coaching
❑ h. Mentor Teacher observing your teaching practices in the classroom as a part of coaching
❑ i. Mentor Teacher planning together with you to set goals and steps for achieving the goals as part of coaching
❑ j. Mentor Teacher using modeling as part of coaching
❑ k. None of the above

A5.  If any of the supports listed in A3 and A4 were helpful, please tell us how they helped you.
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

A6.  Taking into account that scheduled meetings are sometimes canceled, how often on average do you meet with your Mentor Teacher one-on-one? (Do not count casual hallway chats)
❑ a. Weekly 			❑ b. Every other week 		❑ c. Monthly
❑ d. Every other month	❑ e. Other (specify): ____________________________

A7.  Again, taking into account that scheduled meetings are sometimes canceled, how often on average do you meet with your Mentor Teacher in groups?
❑ a. Weekly 			❑ b. Every other week 		❑ c. Monthly
❑ d. Every other month		❑ e. Other (specify): ____________________________

A8.  Think about the range of professional development (PD) topics offered to early childhood educators. What PD topic or area or practice would most benefit you and your colleagues in serving the children and families at your school?

_________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________


B.  Talking to Children about Race and Cultural Heritage
We are interested in learning when and how children learn about racial/ethnic identity. The following questions ask what types of lessons or messages you may have given a child or the children in your classroom. In answering these questions, please think about your experiences with children in your classroom over the last school year. There are no right or wrong answers. Remember that your responses are confidential.

B1.  Select the one answer that best fits you and your classroom.
	How often in the past year have you…
	Never
	Once
	2 or 3 times
	4 or 5 times
	6 or more times

	a. Celebrated cultural traditions of the children’s racial or ethnic group
	0
	1
	2
	3
	4

	b. Talked to children about important people or events in the history of their racial group
	0
	1
	2
	3
	4

	c. Taken children to places or events that reflect their racial or ethnic heritage
	0
	1
	2
	3
	4

	d. Read children books about their history or traditions
	0
	1
	2
	3
	4

	e. Read children books that have characters that look like them
	0
	1
	2
	3
	4

	f. Encouraged children to learn about the history or traditions of their race/ethnicity and cultural heritage
	0
	1
	2
	3
	4

	g. Talked with children about differences in skin color, hair texture, or looks
	0
	1
	2
	3
	4

	h. Talked with children about how their experiences may be different than those of children in books
	0
	1
	2
	3
	4

	i. Had conversations with a parent(s) about issues related to ethnicity or race
	0
	1
	2
	3
	4


Adapted from the Family Life Project (2008) and Hughes & Johnson (2001) Racial Socialization Scales


B2.  At what age do you think teachers should begin promoting cultural customs, histories, and traditions?
❑ a. Infants (less than 12 months)		❑ d. Ages 6-8
❑ b. Toddler (ages 1-2)		❑ e. Older than 8
❑ c. Preschoolers (ages 3-5)		❑ f. Never

B3.  At what age do you think teachers should begin talking with children about discrimination and racism?
❑ a. Infants (less than 12 months)		❑ d. Ages 6-8
❑ b. Toddler (ages 1-2)			            ❑ e. Older than 8
❑ c. Preschoolers (ages 3-5)			❑ f. Never


B4.  Select the one answer that best fits you and your classroom.
	How much do you agree with these statements:
	Strongly disagree
	Disagree
	Neither agree nor disagree
	Agree
	Strongly agree

	a. I am confident in my ability to help children feel positive about their own racial/ethnic identity
	1
	2
	3
	4
	5

	b. My school has encouraged me to reflect on my personal beliefs and biases about people from cultural and language groups that are different from my own
	1
	2
	3
	4
	5

	c. I feel confident about talking with children about racial/ethnic differences
	1
	2
	3
	4
	5




B5.  If you would like to share additional thoughts about this topic (talking to children about race and cultural heritage), please do so here:

___________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________

B6.  Educare classrooms include many books, including some books that reflect children’s race and cultural heritage and some books that introduce them to people who are different from them. If there’s a book of either of those types that children especially love, please share the title and author:

___________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________


C.  Your Views about Your School
C1.  We would like to know what you think about the current workplace climate at your program. Please select the number on the scale that best matches how much you agree with each statement.
	Select one number for each statement
	Strongly Disagree
	Mildly Disagree
	Not Sure
	Mildly Agree
	Strongly Agree

	a. I am satisfied with my salary
	1
	2
	3
	4
	5

	b. Routine duties and paperwork interfere with my job
	1
	2
	3
	4
	5

	c. Necessary materials are available to the staff
	1
	2
	3
	4
	5

	d. I have to follow rules in this program that conflict with my best professional judgment
	1
	2
	3
	4
	5

	e. Most staff and administrators of the program are open to change and experimentation
	1
	2
	3
	4
	5

	f. Staff frequently share ideas with each other
	1
	2
	3
	4
	5

	g. Staff and supervisors work collaboratively to identify needs for improvement for the program
	1
	2
	3
	4
	5

	h. The supervisors collaborate with other staff to make decisions
	1
	2
	3
	4
	5

	i. The supervisors encourage staff to become involved in staff development activities
	1
	2
	3
	4
	5

	j. Program staff have enough opportunity to influence decisions that affect their work
	1
	2
	3
	4
	5

	k. The program director communicates a clear vision of what the program should accomplish
	1
	2
	3
	4
	5

	l. The program is a pleasant place to work
	1
	2
	3
	4
	5

	m. My supervisor recognizes when I do a good job
	1
	2
	3
	4
	5

	n. My supervisor keeps me informed of the things I need to know to do my job well
	1
	2
	3
	4
	5

	o. My supervisor has realistic expectations of my job performance
	1
	2
	3
	4
	5

	p. The program director recognizes when I do a good job
	1
	2
	3
	4
	5

	q. The program director keeps me informed of the things I need to know to do my job well
	1
	2
	3
	4
	5

	r. The program director has realistic expectations of my job performance
	1
	2
	3
	4
	5

	s. I always feel safe while on the job at my school
	1
	2
	3
	4
	5

	t. I always feel safe in the school neighborhood
	1
	2
	3
	4
	5


Adapted from the Early Head Start Survey Self-Administered Questionnaire for Staff (1999)

C2a.  On a scale of 0-10, how likely are you to recommend working at your school to a close friend or colleague? (Select the number)
	0
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10




C2b. Why did you select that rating? 
_________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________


C3.  What part of your work has been most successful this year?
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


C4.  What has been the most difficult part of your work this year?
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________






D.  About You
We would like to understand the results of this survey by knowing more about those who respond. Section D contains questions that will let us know more about who you are.

D1.  What is your gender?		❑ a. Female	      ❑ b. Male	        ❑ c. Other (specify): ________________

D2.  How old are you? 	❑ a. 18-22	❑ c. 28-32	❑ e. 38-42	❑ g. 48-52	❑ i. 58-62
				❑ b. 23-27	❑ d. 33-37	❑ f. 43-47	❑ h. 53-57	❑ j. 63+

D3.  Which of the following describe(s) your race/ethnicity? (Select ALL that apply)
❑ a. White
For example, German, Irish, English, Italian, Polish, French, etc.
❑ b. Black or African American
For example, African American, Jamaican, Haitian, Nigerian, Ethiopian, Somali, etc.
❑ c. Hispanic/Latine
For example, Mexican or Mexican American, Puerto Rican, Cuban, Salvadoran, Dominican, Colombian, etc.
❑ d. Asian
For example, Chinese, Filipino, Asian Indian, Vietnamese, Korean, Japanese, etc.
❑ e. American Indian or Alaska Native
For example, Winnebago, Navajo Nation, Blackfeet Tribe, Mayan, Aztec, Native Village of Barrow, Inupiat Traditional Government, Nome Eskimo Community, etc.
❑ f. Native Hawaiian or Other Pacific Islander
For example, Native Hawaiian, Samoan, Chamorro, Tongan, Fijian, Marshallese, etc.
❑ g. Middle Eastern/North African
For example, Lebanese, Iranian, Egyptian, Syrian, Moroccan, Algerian, etc.
❑ h. Other race, ethnicity, or origin – specify: _________________________________

If you selected more than one response above, which ONE of the following best describes your race/ethnicity (please select one):
❑ a. White
❑ b. Black or African American
❑ c. Hispanic/Latine
❑ d. Asian
❑ e. American Indian or Alaska Native
❑ f. Native Hawaiian or Other Pacific Islander
❑ g. Middle Eastern/North African
❑ h. Biracial/Multi-racial
❑ i. Other race, ethnicity, or origin – specify: __________________________




D4.  What language do you speak at home with family members? (Select one)
	❑ a. Mostly or all English
	❑ b. Mostly or all Spanish
	❑ c. A mix of English and Spanish
	❑ d. Mostly a language other than English or Spanish (specify other language): ________________
	❑ e. A mix of English and a language other than Spanish (specify other language): _____________

D5 – D7.  Almost everyone experiences times of feeling sad or depressed, like when a person close to you has died or if there are problems at work or in the family. The next 3 questions are about such times.

D5.  Have you ever had 2 years or more in your life when you felt depressed or sad most days, even if you felt OK sometimes?
❑ a. Yes			❑ b. No

D6.  In the last 12 months, have you had 2 weeks or longer when nearly every day you felt sad, empty, or depressed for most of the day or you lost interest in most things like work, hobbies, and other things you usually enjoy?
❑ a. Yes			❑ b. No

D7.  In the last month, have you had a period of 1 week or more when nearly every day you felt sad, empty, or depressed for most of the day or you lost interest in most things like work, hobbies, and other things you usually enjoy?
❑ a. Yes			❑ b. No

D8.  How would you describe your health? (Select one)
	❑ a. Excellent
	❑ b. Very good
	❑ c. Good
	❑ d. Fair
	❑ e. Poor




Experiences of Discrimination
These questions ask about discrimination in your everyday life. The Educare Learning Network wants to better understand the experiences of all members of the school community in order to discover strengths and challenges in our programs and practices related to equity and fairness.

D9.  In your day-to-day life, how often do any of the following things happen to you?
	Select the appropriate number for each item:
	Never
	Less than once a year
	A few times a year
	A few times a month
	At least once a week
	Almost every day

	a. You are treated with less courtesy than other people are
	0
	1
	2
	3
	4
	5

	b. You are treated with less respect than other people are
	0
	1
	2
	3
	4
	5

	c. You receive poorer service than other people at restaurants or stores
	0
	1
	2
	3
	4
	5

	d. People act as if they think you are not smart
	0
	1
	2
	3
	4
	5

	e. People act as if they are afraid of you
	0
	1
	2
	3
	4
	5

	f. People act as if they think you are dishonest
	0
	1
	2
	3
	4
	5

	g. People act as if they’re better than you are
	0
	1
	2
	3
	4
	5

	h. You are called names or insulted
	0
	1
	2
	3
	4
	5

	i. You are threatened or harassed
	0
	1
	2
	3
	4
	5


From D.R. Williams Everyday Discrimination Scale (1997)

D10.  If you have experienced at least one of the 9 items above, what do you think is/are the main reason(s) for these experiences? (Select all that apply)
❑ a. Your ethnicity or national origins		❑ g. Your physical appearance
❑ b. Your race					❑ h. Your sexual orientation
❑ c. Your gender				❑ i. Your disability
❑ d. Your age					❑ j. Your education level
❑ e. Your language				❑ k. Your job role
❑ f. Your religion				❑ l. Other: _______________________

D11.  How often do the following things happen to you at work?
	Select the appropriate number for each item:
	Never
	Less than once a year
	A few times a year
	A few times a month
	At least once a week
	Almost every day

	a. You are treated with less courtesy than other people are by one or more colleagues
	0
	1
	2
	3
	4
	5

	b. One or more colleagues treat you unfairly
	0
	1
	2
	3
	4
	5

	c. One or more colleagues don’t communicate with you in a way you understand
	0
	1
	2
	3
	4
	5



D12.  If you have experienced at least one of the 3 items above, what do you think is/are the main reason(s) for these experiences? (Select all that apply)
❑ a. Your ethnicity or national origins	❑ g. Your physical appearance
❑ b. Your race	❑ h. Your sexual orientation
❑ c. Your gender	❑ i. Your disability
❑ d. Your age	❑ j. Your education level
❑ e. Your language	❑ k. Your job role
❑ f. Your religion	❑ l. Other: _______________________



The next questions ask about your education, training, and employment.
D13a.  What is your highest education level? (Select one)
❑ a. High school diploma or GED
❑ b. Some college courses
❑ c. One year degree (e.g., technical college or child development program)
❑ d. Two-year college degree (Associates Degree)
❑ e. BA / BS degree
❑ f. MA / MS degree
❑ g. Ph.D. / Ed.D.

D13b. Year completed (e.g., 1990): _________________________

D14.  If you have a BA / BS, what was your major? (Select up to two)
❑ a. Early Childhood Education			❑ g. Family/Child/Human Development
❑ b. Psychology					❑ h. Sociology
❑ c. Education					❑ i. Behavioral Science
❑ d. Early Childhood Special Education		❑ j. Other (please specify): ___________________
❑ e. Special Education				❑ k. Not applicable
❑ f. Social Work	

D15.  If you have a MA / MS, what was your major? (Select up to two)
❑ a. Early Childhood Education			❑ g. Family/Child/Human Development
❑ b. Psychology					❑ h. Sociology
❑ c. Education					❑ i. Behavioral Science
❑ d. Early Childhood Special Education		❑ j. Other (please specify): ___________________
❑ e. Special Education				❑ k. Not applicable
❑ f. Social Work

D16.  Do you have a current Child Development Associate (CDA) or State equivalent certificate?
❑ a. Yes			❑ b. No			❑ c. Working on one

D17.  Are you currently taking any early childhood or child development courses at a community college, 4-year college, or university?
❑ a. Yes			❑ b. No

D18. How many years have you worked in any role in early care and education, including years teaching and any other job role, and years working at any school, since you were 18 years old?
___________ Years | If less than one year, enter number of months: _______________ Months

D19. How many years have you taught young children (birth to age 8), including years teaching in any school?
___________ Years | If less than one year, enter number of months: _______________ Months

D20.  What month and year did you begin your employment at Educare? _______/_________ (MM/YYYY)

D21.  How many paid hours do you work at Educare?
❑ a. Less than 35 hours per week			❑ b. 35 or more hours per week

D22.  In addition to your job at this school, do you have another paid job?
❑ a. Yes			❑ b. No
If yes, how many hours in a week do you work at that job? _______________ Hours


D23.  What language(s) do you speak with the families and children in your professional care? (Select one)
❑ a. Mostly or all English
❑ b. Mostly or all Spanish
❑ c. A mix of English and Spanish
❑ d. Mostly a language other than English or Spanish (specify other language): ________________
❑ e. A mix of English and a language other than Spanish (specify other language): _____________

Thank you for taking the time to complete this survey and thank you for your care and commitment to young children and their families.
5

6
Educare National Evaluation | Teaching Staff Survey – Spring 2024
