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Thank you for agreeing to help us with our evaluation of Educare. We would like to learn more about you and your workplace. No one at your program, even the Local Evaluator (LEP), will see your completed survey. When FPG shares staff survey data with programs, we remove any identifiable information from your responses.  

Date ______________	Educare School ________________    ID ____________________

Educare Learning Network
Master Teacher Staff Survey Spring 2019


The Educare Learning Network Logic Model for Educare Schools includes outcomes related to reflective, collaborative, and interdisciplinary approaches to working with children and families.  The questions in this survey relate to these Educare goals.  Please answer openly and honestly.

First, please check your position within your early care and education program.
 	❑ Master Teacher                ❑ Other (Specify):___________________


A.	Your Work As a Master Teacher

A1.  How many classrooms are in your supervision?   _____   (report number)


A2.  Please read the following questions about your role in supporting the Professional Development of your teachers and teaching teams (teachers, assistant teachers and teacher aides). Circle the number that best describes your practices.  
	
	Weekly
	Two Times a Month
	Monthly
	
Quarterly
	Twice a year
	Rarely/Once
 a Year

	a.
	Each Lead Teacher receives Individual Reflective Supervision from me.
	1
	2
	3
	4
	5
	6

	b.
	I provide each Lead Teacher and team with informal problem-solving.
	1
	2
	3
	4
	5
	6

	c.
	Each Lead Teacher completes a Coaching Cycle (i.e., Planning Conversation, Observation, and Reflecting Conversation) with me.
	1
	2
	3
	4
	5
	6

	d.
	I coordinate/facilitate Reflective Practice Groups.
	1
	2
	3
	4
	5
	6

	e. 
	I coordinate/facilitate Lesson Study opportunities.
	1
	2
	3
	4
	5
	6

	f. 
	I coordinate/facilitate Team Lesson Planning.
	1
	2
	3
	4
	5
	6

	g.
	I participate in a Community of Practice to engage in shared reflection, inquiry and collaborative planning. 
	1
	2
	3
	4
	5
	6

	h.
	I participate in Individual Reflective Supervision with my supervisor.
	1
	2
	3
	4
	5
	6



A3. We want you to think of a typical month during the year. We realize that Master Teachers have many responsibilities and that there might not be a “typical month.” In general, what percent of time over a typical one month period do you spend doing the main categories of your work as listed below? 


Your responses must add up to 100% of your approximated work time over a one month period. All of the activities must have a value entered.  Enter 0% if you do not typically spend any time doing that category of work in a typical month.


	Activities in the last month:

% of time in a typical one month period (must add up to 100%)
	% of 100

	a. Completing coaching related activities with teaching team (e.g., goal setting, planning, observing teaching, modeling, reflecting). 
	%

	b. Helping teaching teams to implement curricula (e.g., lesson planning, preparing materials, discuss strategies for implementing learning activities).
	%

	c. Conducting individual or group reflective supervision with teachers or teaching teams.
	%

	d. Providing classroom coverage because the teaching team is missing needed staff.
	%

	e. Completing administrative tasks (e.g., scheduling, paperwork, monitoring and compliance duties).
	%

	f. Participating in interdisciplinary activities with other Educare leaders and/or staff (e.g., meetings, trainings, data dialogues, family child reviews, Communities of Practice).
	%

	g. Participating in activities directly with Educare families (e.g., conferences, home visits, parent meetings).
	%

	h. Participating in activities with people outside of Educare (e.g., local education agency [LEA]/local schools, social services department, community agencies).
	%

	i. Other (please specify): 
__________________________________________________________
	%









A4.  The following activities are part of the Master Teacher’s role in Education Program Development, supporting teaching teams (teachers, assistant teachers and teacher aides).  Please circle the number that describes how often you spend time on each of the following areas.  

	


	Weekly
	
Two Times a Month
	Monthly
	Quarterly
	Twice a year
	Rarely/Once a year

	a.
	I discuss with each teaching team the role of the Master Teacher within the Educare Model and, together, outline expectations for our work.
	1
	2
	3
	4
	5
	6

	b.
	I discuss with each teaching team the role of the master teacher and the partnership between the MT and the Teaching Team
	1
	2
	3
	4
	5
	6

	c.
	I discuss with each teaching team the Teacher Professional Competency Areas for Teachers.
	1
	2
	3
	4
	5
	6

	d.
	I help each Lead Teacher and their teams review curricula and instructional materials to support social-emotional, early literacy and math development.
	1 
	2 
	3 
	4 
	5
	6



A5. Do you use a comprehensive curriculum to support teachers with designing and implementing early childhood teaching and learning experiences (example: Creative Curriculum)?
	❑ Yes		❑ No		❑ Not Sure
If yes, which curricula do you use (check all that apply)?
❑ Creative Curriculum					❑ Opening the World of Learning (OWL)
❑ DLM Early Childhood Express			❑ Program for Infant/Toddler Care (PITC)
❑ High/Scope						❑ Other (Specify:______________)
❑ Learning Games					❑ Other (Specify: ______________)

A6.  Do you use supplemental curricula to support teachers with enhancing their focus on children’s social-emotional, early literacy, nature/science, and/or early math development?
❑ Yes		❑ No		❑ Not Sure

❑If yes, please name them below?
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________

A7.  The following activities are part of the Master Teacher’s role in Using Data for Continuous Program Improvement, and supporting teaching teams (teachers, assistant teachers and teacher aides) in their use of data.  Please circle the number that describes how often you spend time on each of the following areas.  

	


	Weekly
	
Two Times a Month
	Monthly
	Quar-terly
	Twice a year
	Rarely/Once a year
	

Never

	a.
	I participate in helping shape my site’s overall plan to use data for continual program improvement (e.g., creating and monitoring a Research Program Partnership).
	1
	2
	3
	4
	5
	6
	7

	b.
	I meet with my site’s LEP team members (Local Evaluation Partner) to review and discuss data (e.g. child assessment, classroom quality, and/or family data).
	1
	2
	3
	4
	5
	6
	7

	c.
	I use child assessment, classroom quality and/or family data to set professional development goals with teachers.
	1
	2
	3
	4
	5
	6
	7

	d.
	I review child assessment and/or family data with each teaching team to help them monitor children’s progress.
	1
	2
	3
	4
	5
	6
	7

	e.
	I review family data with each teaching team to help them in identifying goals for communication and partnerships with families.
	1
	2
	3
	4
	5
	6
	7

	f.
	I help Lead Teachers discuss classroom quality data (ITERS, ECERS, CLASS) with their teams to help them reflect on their teaching and learning supports. 
	1
	2
	3
	4
	5
	6
	7

	g.
	I help Lead Teachers use child assessment data with their team to establish classroom-level goals for continuous improvement (action plans).
	1
	2
	3
	4
	5
	6
	7

	h. 
	I help Lead Teachers use classroom quality data with their team to establish classroom-level goals for continuous improvement (action plans).
	1
	2
	3
	4
	5
	6
	7

	i. 
	I help Lead Teachers use family data with their team to establish classroom-level goals for continuous improvement (action plans).
	1
	2
	3
	4
	5
	6
	7



A8. Please read the following questions about your role in Facilitating Interdisciplinary Work and Collaboration. Please circle the number that best describes how often you work with Family Support (FS) staff at your program to do each of the following:

	Circle one number for each statement
	Weekly
	Two Times a Month
	Monthly
	Quarterly
	
Twice a year
	Rarely/
Once a Year

	a.
	Plan home visits with FS.
	1
	2
	3
	4
	5
	6

	b.
	Conduct home visits with FS.
	1
	2
	3
	4
	5
	6

	c.
	Discuss goals of child strength plans with FS.
	1
	2
	3
	4
	5
	6

	d.
	Discuss goals of family partnership agreements with FS.
	1
	2
	3
	4
	5
	6

	e.
	Conduct Family/Child Reviews with FS.
	1
	2
	3
	4
	5
	6

	f.
	Design and implement plans with FS to provide children and families additional supports or intervention.
	
1
	
2
	
3
	
4
	5
	
6

	g.
	Design and conduct activities with FS to support children and family transitions. 
	1
	2
	3
	4
	5
	6

	h.
	Design and conduct with FS experiences for parents or parent education/groups.
	1
	2
	3
	4
	5
	6

	i.
	Design and conduct activities with FS and mental health/disabilities staff to strengthen our systems and practices that promote the school readiness of children with disabilities and their families.
	1
	2
	3
	4
	5
	6

	j.
	Support FS in their intentional involvement in day-to-day activities of the classroom.
	1
	2
	3
	4
	5
	6

	k.
	Design and conduct with FS activities to support the transition of children and families into kindergarten.
	1
	2
	3
	4
	5
	6



A9.  Across the Educare Learning Network, Master Teachers have varying levels of direct contact with families.  Some have no contact, some have contact only with families in crisis, and some have more frequent direct contact with families.  

Do you ever work directly with families?   ___ No ____ Yes 
If yes, please describe that work:
______________________________________________________________________________________________
_____________________________________________________________________________


A10. What are the main challenges in your ability to accomplish the goals of your job at Educare?
																																											
_______________________________________________________________________________


B.	Your Views about Educare
The Educare Learning Network Logic Model for Educare includes outcomes related to having an organizational culture that supports reflective, collaborative, and interdisciplinary approaches to working with children and families.  The questions in this section relate to this Educare goal.

B1. We would like to know what you think about your current workplace climate at your program.  
Please select the number on the scale that best matches how much you agree with each statement.

	Circle one number for each statement
	Strongly Disagree
	Mildly Disagree
	Not Sure
	Mildly Agree
	Strongly Agree

	a.
	I am satisfied with my salary.
	1
	2
	3
	4
	5

	b.
	Routine duties and paperwork interfere with my job.
	1
	2
	3
	4
	5

	c.
	Necessary materials are available to the staff.
	1
	2
	3
	4
	5

	d.
	I have to follow rules in this program that conflict with my best professional judgment.
	1
	2
	3
	4
	5

	e.
	Most staff and administrators of the program are open to change and experimentation.
	1
	2
	3
	4
	5

	f.
	Staff frequently share ideas with each other.
	1
	2
	3
	4
	5

	g.
	Staff and supervisors work collaboratively to identify needs for improvement for the program.
	1
	2
	3
	4
	5

	h.
	The supervisors collaborate with other staff to make decisions.
	1
	2
	3
	4
	5

	i.
	The supervisors encourage staff to become involved in staff development activities.
	1
	2
	3
	4
	5

	j.
	Program staff have enough opportunity to influence decisions that affect their work.
	1
	2
	3
	4
	5

	k.
	The program director communicates a clear vision of what the program should accomplish.
	1
	2
	3
	4
	5

	l.
	The program is a pleasant place to work.
	1
	2
	3
	4
	5

	m.
	My supervisor recognizes when I do a good job.
	1
	2
	3
	4
	5

	n.
	My supervisor keeps me informed of the things I need to know to do my job well.
	1
	2
	3
	4
	5

	o.
	My supervisor has realistic expectations of my job performance.
	1
	2
	3
	4
	5

	Circle one number for each statement
	Strongly Disagree
	Mildly Disagree
	Not Sure
	Mildly Agree
	Strongly Agree

	p.
	The program director recognizes when I do a good job.
	1
	2
	3
	4
	5

	q.
	The program director keeps me informed of the things I need to know to do my job well.
	1
	2
	3
	4
	5

	r.
	The program director has realistic expectations of my job performance.
	1
	2
	3
	4
	5

	s.
	I always feel safe while on the job at Educare.
	1
	2
	3
	4
	5

	t.
	I always feel safe in the Educare neighborhood.
	1
	2
	3
	4
	5


                                                Adapted from the Early Head Start Survey Self-Administered Questionnaire for Staff (1999)
C. About You 
We would like to understand the results of this survey by knowing more about those who respond. This final section contains questions that will let us know more about who you are. 

C1.  What is your gender?		❑ Female	❑ Male 

C2.  Which of the following best describes your racial group? (Check one)  
❑ a. White (Caucasian)			❑ e. Native Hawaiian or Other Pacific Islander 
❑ b. Black or African American		❑ f. Middle Eastern 
❑ c. Asian					❑ g. Biracial/Multi-racial 
❑ d. American Indian or Alaska Native	❑ h. Other race or ethnicity—Not Hispanic 
(specify):_________________________  

C3.  Are you of Hispanic or Latino origin, including Cuban, Mexican, Puerto Rican, South or Central American, or other Spanish culture or origin, regardless of race?
❑ No		❑ Yes             

C4.  What language do you speak at home with family members?  (Check one)    
❑ a. Mostly or all English
❑ b. Mostly or all Spanish
❑ c. A mix of English and Spanish
❑ d. Mostly a language other than English or Spanish (specify other language): __________ 
❑ e. A mix of English and a language other than Spanish (specify other language): __________  

C5. – C7. Almost everyone experiences times of feeling sad or depressed, like when a person close to you has died or if there are problems at work or in the family.  The next 3 questions are about such times. 

C5.  Have you ever had 2 years or more in your life when you felt depressed or sad most days, even if you felt OK sometimes?  
❑ No		❑ Yes          



C6.  In the last 12 months, have you had 2 weeks or longer when nearly every day you felt sad, empty or depressed for most of the day or you lost interest in most things like work, hobbies, and other things you usually enjoy?  
❑ No		❑ Yes              

C7.  In the last month, have you had a period of 1 week or more when nearly every day you felt sad, empty or depressed for most of the day or you lost interest in most things like work, hobbies, and other things you usually enjoy?    
❑ No		❑ Yes 

C8.  How would you describe your health? (Check one) 
❑a. Excellent         ❑b. Very good         ❑c. Good         ❑ d. Fair        ❑ e. Poor

The next questions ask about your education, employment and training.

C9.  What is your highest education level?  (Check one)
Year completed (e.g., 1990)
❑  a  High school diploma or GED							__________
❑  b. Some college courses								__________
❑  c. One year degree (e.g., technical college or child development program)	__________
❑  d. Two year college degree (Associates Degree)					__________
❑  e. BA/BS degree									__________
❑  f. MA/MS degree									__________
❑  g. Ph.D./Ed.D.										__________

C10.  If you have a BA/BS, what was your major?  (Check one)        
❑  a. Early Childhood Education 		❑ f. Social Work
❑  b. Psychology 			 		❑  g.  Family/Child/Human Development
❑  c. Education 			 		❑  h. Other, (please specify): _______________
❑  d. Early Childhood Special Education	❑  i. Not applicable
❑  e. Special Education

C11.  If you have a MA/MS, what was your major?  (Check one)        
❑  a. Early Childhood Education 		❑  e. Special Education 
❑  b. Psychology 			 		❑  f. Social Work
❑  c. Education 			 		❑  g. Other, (please specify): _______________
❑  d. Early Childhood Special Education	❑  h. Not applicable

C12.  Do you have a current Child Development Associate (CDA) or State equivalent certificate?
     ❑No 		❑Yes 		❑ Working on one

C13.  Are you currently taking any early childhood or child development courses at a community college, 4-year college or university? 
		 ❑ No 		❑ Yes                    

C14.  Including years teaching in other programs, how many years have you taught young children (birth to age 8):
     _______ Years   If less than one year, enter number of months: _______ Months   

[bookmark: _GoBack]C15.  Including years spent as an assistant teacher, lead teacher, director, coordinator, or other position, how many years have you worked in early childhood care and education, since you were 18 years old?  _______ Years    If less than one year, enter number of months:  _______ Months        

C16.  What month and year did you begin your employment at Educare?   _____________ (MM/YYYY)

C17.  How many paid hours do you work at Educare?  
❑Less than 35 hours per week   			❑ 35 or more hours per week

C18. In addition to your job at Educare, do you have another paid job? 
❑ No      ❑ Yes                 
If yes, how many hours in a week do you work at that job? ___  Hours 

C19.  What language(s) do you speak with Educare staff and families?  
	(Check one) 
❑ a. Mostly or all English                          
❑ b. Mostly or all Spanish                         
❑ c. A mix of English and Spanish                                   
❑ d. Mostly a language other than English or Spanish (specify other language): ______________
❑ e. A mix of English and a language other than Spanish (specify other language): ___________
	
Thank you for taking the time to complete this survey
and thank you for your care and commitment to young children and their families.
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