Educare Learning Network Logic Model for Educare Schools

Agency Outcomes

	Long-Term Outcome
	Short-Term Indicator

After program has been operating several years:
	Services/Strategies

	Staff will be knowledgeable about child and family development and will competently provide high quality services to children and families
	· A percentage of staff will complete an Educare training/certification (to be identified) that will allow staff to demonstrate competency and proficiency in best practices (skills and knowledge related to their role and responsibilities)

· An increased percentage of education and family support staff will have a bachelor’s degree or higher

· All staff will participate in on-going training to keep abreast of best practices. Training will focus on how to translate knowledge into practice.
	· Educare staff certification program?
· Comprehensive staff development plan

· Individualized staff development plan completed for each staff member; reviewed every 6 months (?)

	The Educare Centers’ organizational cultures will support a reflective, collaborative and interdisciplinary approach to working with children and families

	· An increased percentage of staff will regularly and effectively work together across disciplines

· An increased percentage of staff will demonstrate intentionality and reflection in their daily work

· All agency staff will understand and support the Educare Centers’ theory of change


	· Relationship-based supervision provided to all staff
· Regular inter-disciplinary team meetings

	Educare Centers will make effective and efficient use of public and private funds
	· Agency will combine and leverage diverse funding sources

· Agency will have in place the infrastructure necessary to support on-going operations
· Agency will have an effective system of continuous program improvement that includes regular assessments of program functioning and participant outcomes which inform on-going strategic planning.
	· Funding sought from multiple sources, including Head Start, state, local and/or private sources
· Annual self-assessment process focusing on both process and child and family outcomes 


Community Outcomes
	Long-Term Outcome
	Short-Term Indicator

After program has been operating several years:
	Services/Strategies

	Educare Centers will have active, on-going partnerships with a wide range of organizations in the community
	· Educare Centers will partner with local organizations to bring enriching experiences to families and children, such as music, dance, art, sports, and cultural events at Educare and throughout the community 

· Educare Centers will have partnerships with local schools that include joint support of children and families transitioning from Educare to kindergarten, joint training and professional development, and on-going communication

· Educare Centers will have partnerships with health care providers to ensure that children and families have access to comprehensive health and wellness services

· Educare Centers will have partnerships with local business, media, and service organizations who will provide volunteers and in-kind contributions to the center in a spirit of joint responsibility for children’s success
	· Partnerships will be developed with community organizations to provide enhanced services to Educare families
· Partnerships will be developed with local schools
· Partnerships will be developed with health care providers

	The quality of early childhood care and education in the community will improve.
	· Educare Centers will be seen as “role model” sites and will raise awareness of what children really need for healthy growth and development


	· Educare staff will participate in local professional organizations and share lessons learned with other members of the early childhood field 
· Educare staff and families will participate in advocacy and awareness-building activities to educate the public and policy-makers about quality early care and education
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