	
	
	



Educare Network Data Meeting
December 9-11, 2025
Carolina Inn, UNC Chapel Hill
Goals 
· Several workgroups will have developed and agreed upon an approach, timeline, and resources needed (e.g., statistician, literature review) to complete/submit high-impact products, including papers intended for researchers, practitioners, families, or policy-makers; possible posters/papers for submission in response to upcoming conferences; and possible data memos or briefs for the network
· The work to strengthen local evaluation partnerships will be furthered with an eye toward field impact 
· Preliminary data analyses will reveal promising topics for memos, briefs, data dialogues, or papers


Tuesday, Dec. 9 – Carolina Inn
	5:00 pm
	Lobby
	Walking Tour of UNC Chapel Hill with Donna Bryant Optional

	6:00 pm
	Old Well Room
	Welcome Reception

	6:30 pm
	Old Well Room
	Welcome Dinner Welcome, Updates 




Wednesday, Dec. 10 – Carolina Inn
	7:30 – 9:00 am
	Old Well Room
	Breakfast

	9:00 – 10:45 am
	Hill Ballroom Central
	Whole Group 1 – Setting Our Intentions
Welcome from FPG Director Brian Boyd 
Introductions, Meeting Goals
National Context 
New National Data Memos 
Tableau 
Dual Language Learners in Educare
Charge for Small Groups 

	10:45 – 11:00 am
	
	Break

	11:00 am – 12:15 pm
	Hill Ballrooms Central, South, and North; South Parlor
	Product/Process/Paper Groups Session A 
Family 5 – Alternative Care
Child Outcomes 5 – PLS
LEP Processes
Tableau

	12:15 – 1:30 pm
	Old Well Room
	Lunch

	1:30 – 2:45 pm
	Hill Ballrooms Central, South, and North; South Parlor
	Product/Process/Paper Groups Session B  
Race 6-8 – SWEG Papers
Dual Language Learners Assessments
DMAC Office Hours

	2:45 – 3:00 pm
	
	Break 

	3:00 – 4:15 pm
	Hill Ballrooms Central, South, and North; South Parlor; Chancellor West
	Product/Process/Paper/Brief Groups Session C
Child Outcomes 7 – DECA 
Publications for Practitioners, Families, & Policy
Workforce 10 – Teachers & DLLs
LEPs & Data Utilization
Tableau / DMAC Consulting Hours

	4:15 – 5:00 pm
	Hill Ballroom Central
	Whole Group 2 – Summarizing Our Day
Highlights of small groups

	5:30 or 6:00 pm
	Lobby
	Meet in lobby for dinner in small groups 




Thursday, Dec. 11 – Carolina Inn 
	7:30 – 8:45 am
	Old Well Room
	Breakfast

	8:45 – 9:00 am
	Old Well Room
	Group Photo

	9:00 – 10:15 am
	Hill Ballroom Central
	Whole Group 3 
Understanding and Advancing the Impact of the Educare Model: Local Evaluation Partnerships

	10:15 – 10:30 am
	
	Break

	10:30 –11:45 am
	Hill Ballroom Central
	Whole Group 4 
Paper presentations 

	11:45 am – 1:00 pm
	Old Well Room
	Lunch

	1:00 – 2:15 pm
	Hill Ballroom Central, South, and North; South Parlor; Chancellor West
	Small Groups
New National Data Memos
Ad hoc work groups

	2:15 – 2:30 pm
	
	Break

	2:30 – 4:00 pm
	Hill Ballroom Central
	Whole Group 5 - Looking Ahead 
National Context Continued, Miro Board Review
Meeting Evaluation Collaboration 
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