
https://tinyurl.com/4u34cx2a

    

Strengthening our RPP 
Approach to Support 
Educare Effectiveness
Data Camp

December 11 2025

https://tinyurl.com
/4u34cx2a



        2

Why is data use important? The Educare Model
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Why is data use important? The Educare Model



Data Utilization Steps
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Purpose → People → Data → Interpretation → Action → 
Learning

Tools



        

Last Mile 
Problem

Inside the Supply Chain



        

The final step in a process where 

something must be delivered or put into 

use, and that final step ends up being the 

hardest, most expensive, or least efficient.

Last Mile Problem



        

Logistics

The “Last Mile”can 

represent up to 50% 

of total delivery cost, 

even though it’s the 

shortest distance.

Packages reach a regional depot quickly, but 
getting them from the depot to each 

customer’s doorstep is:

1- slow, 2- variable, 3-expensive
 



        

Solving the Educare 
Last Mile Problem

How do we address the distance 
between our data sources (what is 
known) and what is a used and 
implemented in practice by 
Educare programs to improve 
teaching, family support, and child 
outcomes?
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https://tinyurl.com/pks5ked4



        

Educare Opportunities & Assets
circa 2024…
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Positive Data 
Culture

Strong Family & 
Community 

Engagement
Focus on Racial 

Equity/ DEIB

Commitment to 
Collaboration & 
Empowerment

Innovative, Bold 
Leaders

The Power of a 
Network
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Key Educare RPP Challenges

12

Transition & Turnover (LEP team & Educare 
leadership)

Data Timing, Complexity, & (perceived) Utility

Capacity Constraints (Time, Staffing, Funding)

Moving from Data to Action (Whose role?)



1
5

2
4

3

Data Utilization Process/Opportunities

Data Credibility & 
Utility 

Sensemaking requires 
time, staffing, and 
relational safety

Must reflect most 

participants & LEPs must 

have expertise to 

communicate findings

Small groups and 

collaborative reflection 

help teachers more than 

large, leadership-led 

meetings

Without coaching, teacher 

learning groups, or 

improvement cycles, data 

sharing rarely leads to practice 

change.

Interest in Canva/Excel 

integration signals a 

desire for clearer, more 

accessible displays. AI 

integration?

When MTs and FESs 

participate, decisions are 

more grounded in daily 

realities and family 

perspectives.

Actionability is 
limited without 

routine 
structures

Equity emerges in 
who is included

Visualization & 
Data tools help



Keeping an onsite 

presence to strengthen 

relationships with 

children, teachers, and 

families. 

Sharing and discussing 

data with all site staff 

and families to keep 

everyone informed.

Creating opportunities 

to make all voices be 

heard, ensuring inclusive 

participation.

Core LEP Practices Overview: What We Do

Regular monthly 

meetings to build 

relationships and 

maintain communication 

through texting and 

chatting.

321 4



NRREPP Partnership 
Framework

Five Principles for Meaningful 
Collaboration

Cultivate Trust and 
Relationships
Build authentic connections through 

transparency, mutual respect, and 

consistent follow-through that honors 

context and history.

Engage in Inclusive 
Research or Inquiry
Design research questions 

collaboratively to address local needs 

while balancing rigor with practical 

feasibility.

Support Progress on 
Goals
Combine research findings with local 

wisdom to inform decisions that 

advance community and organizational 

priorities.

Engage with the 
Broader Field
Share knowledge, tools, and learnings with educators, 

policymakers, and communities beyond your immediate 

partnership.

Foster Ongoing 
Learning
Develop infrastructure and routines that support continuous 

improvement, reflection, and partnership sustainability.

https://gamma.app/?utm_source=made-with-gamma


Principle 1: Cultivate 
Trust and Relationships
• Strong partnerships are built on authentic 

relationships and consistent follow-through. 
• Understanding who collaborates, who feels 

isolated, and where communication breaks down 
creates visibility for meaningful improvement.

• Trust isn't built overnight:
• it requires acknowledging historical context, 

investing in each other's welfare, and creating 
safe spaces to raise concerns without fear of 
repercussion.

Relationship 
Mapping
Visualize interaction patterns, communication channels, and decision-making roles across your 

partnership network.

https://tinyurl.com
/4u34cx2a

https://gamma.app/?utm_source=made-with-gamma


In Our Educare 
Network LEP and 
Local Program 
Partners….

Principle 1: Cultivate Trust 
and Relationships



What does this make 
you think about 
where we are right 
now? 

What does this make us 
think about where we 
want to be by [insert 
desired timeframe]? 

To get from where we 
are to where we want 
to be, some concrete 
next steps we could try 
are: 

What might we want 
to study about this 
indicator?

1A - Work 
Together

Variability in how much 
safety and security feel 
with relational safety. 

Need to have established 
reflective practice. Want to 
be in a place with more 
trusting conversations. 

Develop series of 
community commitments. 
Start with list of 3 behavioral 
norms, with more that can 
be added as needed based 
on local context.

Start data 
sharing/discussions in 
smaller groups…then go to 
large group discussions 

LEP reflection to qualitative 
questions

[Indicator]

[Indicator]

[Indicator]

[Indicator]

[Indicator]

Principle 1:Cultivate Trust and Relationships



Principle 2: Engage in Inclusive 
Research to Address Local Needs
Effective research questions emerge from authentic collaboration, not 

academic silos. When research truly reflects local priorities and includes 

diverse perspectives, it becomes a powerful tool for community-driven 

change.

1

Co-Design Clinic
Rotate research questions across diverse roles to evaluate: Who 

shaped this question? Who is missing? Does the design balance 

rigor with feasibility?

2

Local Needs Scorecard
Rate each research question on five criteria: prioritizes local 

practices, includes diverse perspectives, guides action, 

balances rigor and feasibility, and ensures adequate resources.

https://gamma.app/?utm_source=made-with-gamma


The Local Needs 
ScorecardEvaluating Research Questions for Impact
Rate each research question from 1 to 5 across these critical dimensions to ensure your inquiry serves the community's true priorities.

Evaluation Criterion Score What It Measures

Prioritizes Local Practices/Policies 15 Does this question address what matters most to local 

practitioners and organizations?

Includes Diverse Perspectives 15 Have multiple voices shaped this question, including those often 

marginalized?

Designed to Guide Action 15 Will findings translate into concrete decisions and practical next 

steps?

Balanced Rigor/Feasibility 15 Does the design meet research standards while remaining 

practically achievable?

Adequate Resources Available 15 Do we have the capacity, funding, and organizational support to do 

this well?

Use scorecard results to identify where research questions need revision or where partnerships require additional coaching and support.

https://gamma.app/?utm_source=made-with-gamma


Engage in 
Inclusive Research 
or Inquiry to 
Address Local 
Needs
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In Our Educare 
Network Partnership, 
NEP, LEP and Local 
Program Partners….



What does this 
make you think 
about where we 
are right now? 

What does this make us 
think about where we 
want to be by [insert 
desired timeframe]? 

To get from where we 
are to where we want 
to be, some concrete 
next steps we could try 
are: 

What might we want 
to study about this 
indicator?

Include 
relevant 
perspectives 
(2B, 2F, 2A)

Lack of 
transparency about 
decision-making 
processes

ALL (teachers, family, 
director, research) 
voices need to be at 
the table about 
decisions that are 
made about research 
questions – starting 
with measures

Shared collaborative 
notes, resources, 
transparency about 
decision making; 
opportunity for others 
to provide feedback; 
documentation and 
sharing of decision 
making process

How are people 
experiencing 
decision-making 
processes and being 
able to contribute to 
local- and network-level 
priorities? 

Principle 2: Engage in Inclusive Research



Principle 3: Support Progress on 
Community Goals

Research only matters when it informs 
real decisions and advances the 
priorities that communities care about. 
Joint sensemaking brings together 
research findings, local wisdom, and 
practical knowledge to create 
actionable insights.

Track decisions over time to create visible evidence of partnership influence and impact 
on organizational goals.

Present Findings
Share data, tools, or research insights

Make Meaning Together
What do we see? What does it mean?

Inform Decisions
What actions should this shape?

Track Progress
Who will do what, by when?

https://gamma.app/?utm_source=made-with-gamma


Support Practice or 
Community Organization in 
Making Progress on its 
Goals
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In Our Educare Network 
Partnership, LEP and Local 
Program Partners….



What does this make 
you think about 
where we are right 
now? 

What does this make us 
think about where we 
want to be by [insert 
desired timeframe]? 

To get from where we 
are to where we want 
to be, some concrete 
next steps we could try 
are: 

What might we want 
to study about this 
indicator?

Learn 
Together 
Through 
Collaborative 
Sensemaking

Varies by site depending 
on strength of local 
RPP–some sites has a 
very strong relationship 
and lots of face time 
between LEPs and sites, 
but other sites don’t. 
Challenges include 
staffing and time. 
Frequent collation on 
making sense of data. 
Challenge is getting 
everyone to same level of 
understanding of data.

How do findings from data 
walks impact classrooms.

Differentiated PD based on 
observation results for 
individual classrooms.

Pick specific data points to 
focus on in each brief period 
of time to avoid 
overwhelming site with too 
much information across too 
many areas.

How should sharing be 
different for child-level vs 
classroom-level data?

How are data related to site 
and personnel objectives?

How comfortable do 
teachers feel asking probing 
questions about data 
meaning.

Inform 
Decisionmakin
g with 
Decisions 
from Research

Switch LEP CoP 
meetings–or maybe every 
other meeting–to include 
description to “how to do 
you do this at your site” 
(presentations each of which 
is led by a single site)

[Indicator]

[Indicator]

[Indicator]

Principle3



Principle 4: Engage with the 
Broader Field
Knowledge created in partnership has value beyond your 
immediate context. Strategic sharing amplifies impact, builds 
field-wide learning, and honors co-creation through proper 
recognition and facilitation.

Ripple Effect Canvas
Map what knowledge you've 

created—findings, tools, 

routines—and identify who else 

would benefit: educators, 

policymakers, families, and peer 

organizations.

Relational Roundtables
Invite students, teachers, and 

community members to reflect on 

what information is useful and how 

they prefer to receive it.

Co-Facilitated Sharing
Design one-way and two-way formats that recognize partners as co-creators 

and center community voices in knowledge dissemination.

https://gamma.app/?utm_source=made-with-gamma


Principle4: 
Engage with the 
Broader Field to 
Improve Educational 
Practices, Systems, 
and Inquiry

In Our Educare Network 
Partnership, NEP, LEP and 
Local Program Partners….



What does this make you think 
about where we are right now? 

What does this make us think about 
where we want to be by [insert 
desired timeframe]? 

To get from where we are to where 
we want to be, some concrete next 
steps we could try are: 

What might we want to study 
about this indicator?

4a Include relevant 
perspectives

Reduced national data 
requirements filtered via LEPs 
from directors, LEP 
perspective missing

Support LEP with literature to 
provide context

Educare and non-Educare 
schools - what are the models - 
want Network to understand 
more about partner schools

4b Id what is useful to 
share & with whom

LEPs in conversation with 
their programs

Demonstrating ways programs 
are innovating

Understand why be an Educare 
school (consider looking at this in 
San Antonio right now), what 
stopped Las Vegas?

4c Design and facilitate 
sharing collaboratively

Some programs doing data 
walks in collaboration with 
FES, teachers, etc. 

Update some of the existing 
context/impact slides

Determine how to leverage social 
media - consider platforms 
families are using FB, Insta

Lincoln considering creating data 
walk kit

Create some templates

4d Engage diverse 
audiences to share 
knowledge

Work group yesterday talked 
about alternative pubs and 
creating lay summaries for all 
articles, pilot with turnover 
papers, consider how to engage 
practitioners in this work with 
focus on actionability

Write Op-Eds
Get to national audiences - need 
to understand the pathways to 
these audiences

4e recognize partnership 
knowledge as co-created

Understand what co-creation can 
look like, what are best 
practices?

Principle 4 Engage with the Broader Field to Improve Educational 
Practices, Systems, and Inquiry



Principle 5: Foster 
Ongoing Learning and 
InfrastructureSustainable partnerships require 
intentional infrastructure—clear 
routines, defined roles, adequate 
resources, and organizational support. 
Regular reflection and learning 
strengthen both individual capacity and 
collective effectiveness.
Partnership health depends on 
checking in frequently: Are goals clear? 
Are routines working? Do we need to 
adjust our approach to maintain 
momentum and well-being?

1

Weekly
Learning Stance Journals: Partners reflect on what they learned and what questions emerged

2

Every 6 Weeks
Partnership Health Pulse Check: Quick 25 item survey on goals, routines, and organizational 

support

3

Monthly
Group Reflection: Bring journals together to identify patterns and strengthen shared learning

4

Ongoing
Infrastructure Mapping: Document routines, roles, systems, policies, and resources that sustain 

the work

https://gamma.app/?utm_source=made-with-gamma


Foster Ongoing 
Learning and Develop 
Infrastructure for 
Partnering
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What does this make you 
think about where we are 
right now? 

What does this make us 
think about where we want 
to be by [insert desired 
timeframe]? 

To get from where we are to 
where we want to be, some 
concrete next steps we 
could try are: 

What might we want to 
study about this 
indicator?

Engage from a 
Learning Stance

Ability to collaborate with sites 
amid busy times

Want to make smaller, realistic 
changes; including all levels in 
meetings for quicker 
communication

Meet to co-create steps sites can 
take to see a change and be 
motivated/hopeful.

Who is part of the collabs, how we 
can better balance who is getting 
the info, who is participating in 
planning; model  familiarity 

Develop New 
Skills/Knowledge/Id
entities

Seeking professional 
development opportunities and 
asking staff their wants

Sustain skills and confidence in 
abilities after trainings.

Provide agency in choosing 
training opportunities to support 
engagement

Plan/Revisit 
Strategies, 
Practices, Roles

Observation, modeling, 
coaching sessions 

Creating a better system for 
coaching that is sustainable, 
protected time for feedback

Network-level learning 
opportunities outside of Data 
Camp

Health of 
Partnership

Data Camp, monthly LEP 
meetings, meetings with sites

More opportunities (and GUIDED 
opportunities)

Organizational 
Support

Principle 5: Ongoing Learning & Infrastructure



Group Report Outs

• What do we notice? Where do we wish we were better?
• Where are our ideas similar? Where are they different? 
• Are any of these indicators not important to our specific work? Why? 
• Which ones are the highest priority for our particular partnership at this time? Why? 
• What else is important to us in relation to this dimension and/or indicator(s) that isn’t 

captured here? 
• In what areas are we already making progress or have existing strengths?
• Where are our most robust structures, policies, or practices?
• In what areas are we lacking strong structures, policies, or practices?
• WHAT MIGHT WE STUDY? What data sources do we have about your RPP 

activities might we seek to understand and document?
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Next Steps-Celebrating Success?
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